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Navigating Financial Innovation



Financial innovation is changing the regulatory conversation

Innovation has always driven 

the financial services sector 

forward, but…

How can regulators ensure 

they don’t fall behind the 

next big disruptor?

Who innovates has changed

In the past, innovation was driven by incumbents 

already in the financial sector. 

Today:

› The market is no longer only incumbents

› New entrants are no longer fringe or peripheral 

players

› New products won’t wait for regulation to catch up

Traditional question

Does this innovation comply with the existing 

regulatory framework?

Increasingly important question

How should we respond when an innovation 

does not fit neatly within the existing regulatory 

framework?

What this means for regulators

Innovation will not 

slow down
Benefits and unfamiliar 

risks arrive together.

Boundaries blur
Innovation crosses 

institutional and regulatory 

lines.

Clarity matters
Firms can’t comply with 

rules they don’t 

understand.

We cannot be left 

behind

Understand the impact 

before deciding.



South Africa's 
collaborative 
approach

Regulators work together to 

demystify the regulatory 

landscape, provide a space 

for safe experimentation and 

actively advance innovation.  

Intergovernmental FinTech Working Group (IFWG)
Established in 2016 to understand the growing role of fintech and innovation in the financial sector, and to explore 

how regulators can more proactively assess emerging risks and opportunities.

National 

Treasury
FSCA

South African 

Reserve Bank

Prudential 

Authority

Financial 

Intelligence 

Centre

National Credit 

Regulator
SARS

Competition 

Commission

IFWG Innovation Hub (2020): Three Facilitators

INNOVATION

HUB

Regulatory 

Sandbox

Regulatory 

Guidance Unit

Innovation 

Accelerator

Regulatory Sandbox
Controlled live testing against legislation and regulation

Regulatory Guidance Unit
Single point of contact for questions on the regulatory landscape

Innovation Accelerator 
Collaborative, exploratory projects to learn collectively

How they connect

RGU : Sandbox  may refer potential participants to RSB based on oncoming 

inquiries

Accelerator : Sandbox  may refer potential participants to RSB based on market 

intelligence activities

Sandbox : RGU  may share status of in progress testing with the RGU to inform 

guidance provided



The FSCA's FinTech journey

Understand

Monitor emerging 

developments

Research, horizon scanning 

and market engagement

Engage

Engage innovators and 

industry

Understand business 

models and the regulatory 

questions they raise

Experiment

Test regulatory 

questions

Regulatory Sandbox and 

other IFWG initiatives

Learn

Turn evidence into 

understanding

Identify risks, regulatory 

gaps and supervisory 

implications

Integrate

Bring insight into the 

mainstream

Feed innovation learning 

into core regulation and 

supervision

Selected Milestones

2016

IFWG established; FSCA 

becomes a member

2020

Dedicated FSCA FinTech 

function established

IFWG Innovation Hub launched

2022

Sandbox moves to rolling 

admissions

Published RSB feedback report

Crypto assets declared a 

financial product

2023 - 24

Licensing of crypto asset service 

providers begins

2025/26

310 CASPs licensed

Continued monitoring of fintech 

emerging trends

IFWG RSB World Bank review



What is the IFWG RSB designed to do?

THE SANDBOX IS

✓ A controlled environment for regulatory experimentation

✓ An opportunity to test against legislation and regulation

✓
A mechanism that can support regulator and innovator 

learning

✓ A means of exploring areas of regulatory uncertainty

✓ A potential input into future regulatory approaches

THE SANDBOX IS NOT

✕ A test of technology or commercial viability

✕ An incubator: no business advice or funding

✕ A way to promote individual firms

✕ Approval of a product, or a licence

✕
A mechanism for avoiding applicable regulatory 

requirements

The IFWG RSB provides financial innovators with an opportunity to responsibly test products and 

services that may challenge existing regulatory boundaries, under the supervision of relevant 

regulators.



What are the IFWG RSB eligibility criteria?

1
Intended for the South African market

2
Does not clearly fit within, or challenges, the existing regulatory 

framework
This may indicate an area of regulatory uncertainty.

3 Beneficial to consumers or the market

4 Significantly different from existing offerings

5
Ready to test
Sufficiently developed for testing, with appropriate funding and partnerships in place

6 Cross-border applicants
Licensed, or approved to test, in the home jurisdiction



How the IFWG RSB testing works

1

Application

Online application submitted 

to the RSB team at any time

2

Assessment & 

shortlisting

Assessment against the 

eligibility criteria, followed by 

review by the relevant 

regulator(s)

3

Contracting & test 

parameters

Testing parameters provide 

clarity on what will be tested, 

how, for how long, and any 

regulatory relief that may be 

required

4

Testing & reporting

Controlled live testing 

provides an opportunity for 

regular reporting, typically 

over approximately six 

months

5

Close-out

Testing results provide a 

basis for considering possible 

next steps and the 

appropriate exit option

IFWG RSB participant exit options

Exemption or extended relief to operate outside the sandbox

Policy or regulatory amendment (interim relief may be needed)

Meet full regulatory requirements such as obtaining a license

Not viable: Wind down



What has been tested in the IFWG RSB?

54
unique applications in the first 

cohort (2020)

9
tests from 8 participants entered 

testing

2022
move to rolling admissions: the 

sandbox stays open for 

applications

Cross-border Payments and FX

Centbee, Mercury FX, Xago: crypto-asset remittances 

(2021–22)

Standard Bank: blockchain-based BoP reporting 

(2022)

Ozow, Secure FX, Access Bank: low-value payment 

aggregation (2024)

Crypto Assets and Tokenisation

Investec: crypto asset safe custody (2022)

Standard Bank: tokenised JSE Top 40 ETF (2023)

Insurance

Santam: weather index insurance (2021)

Flash Mobile Vending: premium collection through 

informal retail (close-out)

Lending and Crowdfunding

The People's Fund: crowd-investing for MSMEs 

(2021)

Notto: credit scores from rental data (2024)

First-cohort applications by theme: Payments (28%); Crypto assets (26%) and Cross-border payments (18%)

Rolling Based Approach: Payments (32%); B2B Tech Providers (23%) and Crypto Payments (11%)

44
applications under rolling 

admission since October 2022



What we have learned from RSB testing

Contributed to policy insights
Crypto remittances
Centbee, Mercury FX, Xago

Highlighted considerations in applying the existing exchange-control framework 

to crypto assets and provided insights relevant to the evolving CASP framework, 

including AML/CFT and Travel Rule considerations.

Provided greater regulatory 

clarity
Index insurance
Santam

Provided greater clarity on the regulatory treatment of index insurance and 

contributed to consideration of an interim regulatory approach for weather index-

based products.

Highlighted areas for further 

consideration
Alternative credit data
Notto

Testing was inconclusive and highlighted considerations relating to data quality, 

verification, potential bias, affordability assessment and evidence of improved 

credit access.

Generated regulatory insight
Tokenised ETF
Standard Bank

Provided regulatory insights relating to tokenisation and highlighted applicable 

licensing, FIC registration and other regulatory considerations.

Cross-regulator learning
Payment aggregation
Ozow, Secure FX, Access Bank

Provided insights into operational feasibility while highlighting regulatory, 

licensing and reporting considerations requiring further work across the relevant 

authorities.

Confirmed the applicability of 

existing requirements
Blockchain BoP reporting
Standard Bank

Indicated that the platform could comply with existing FinSurv reporting 

requirements, without suggesting a need to change the existing reporting rules.

The value of a regulatory sandbox extends beyond the number of participants or tests completed. Regulatory learning, and 

how that learning informs subsequent regulatory and supervisory work, are also important considerations.



Reflections from the IFWG RSB experience

Not every RSB 

application may 

require sandbox 

testing

Some propositions may 

already be 

accommodated within the 

existing regulatory 

framework and may be 

better addressed through 

regulatory guidance or 

engagement.

In practice

Some applications are 

already catered for by 

existing regulatory 

framework.

Testing can help 

explore regulatory 

questions

Testing can contribute to 

greater regulatory clarity 

and help inform 

regulatory or policy 

responses.

In practice

Clearly defining the 

regulatory uncertainty 

upfront can help focus the 

test and the evidence to be 

gathered.

Early cross-

regulator 

coordination can be 

valuable

An innovation may raise 

considerations across 

multiple regulatory areas, 

including conduct, 

prudential, payments, 

AML/CFT, exchange 

control and data.

In practice

The payment aggregation 

experience highlighted 

issues spanning several 

regulatory areas, 

reinforcing the value of 

coordination across 

relevant authorities.

Testing may lead to 

different regulatory 

outcomes

A sandbox may confirm 

that existing requirements 

remain appropriate, 

identify areas for further 

consideration, or indicate 

that additional evidence 

may be useful.

In practice

The blockchain-based BoP

reporting test indicated that 

the platform could comply 

with existing FinSurv

reporting requirements, 

without suggesting a need to 

change the existing reporting 

rules.

The exit is an 

important part of the 

testing journey

Testing can help provide 

greater clarity on the 

regulatory position and 

possible next steps.

In practice

The Santam test provided 

regulatory insights on the 

treatment of index insurance 

and helped inform 

consideration of the regulatory 

approach following testing.



From Cohort - Based to Rolling RSB

Evolution of the IFWG RSB operating model

COHORT-BASED APPROACH
Defined application windows → grouped testing cycles

Fixed intake › Grouped 

applications
› Periodic testing ›

Periodic 

regulatory 

learning

ADVANTAGES

•  Creates a clear intake and assessment 

cycle.

•  Enables cases to be evaluated and 

progressed as a group.

•  Supports structured planning and 

allocation of regulatory resources.

•  Facilitates comparison and learning 

across a defined set of participants.

LIMITATIONS / LEARNINGS

•  Innovators may need to wait for the next 

application window.

•  Innovation does not necessarily emerge 

according to regulatory timelines.

•  Concentrated application and testing 

periods may create resource peaks.

•  Lessons may emerge periodically rather 

than continuously.

ROLLING-BASED APPROACH
Applications considered on an ongoing basis

Continuous 

intake
› Case-specific 

timing
› Continuous 

testing pipeline
›

Continuous 

regulatory 

learning

ADVANTAGES

•  Improves accessibility by removing 

dependence on fixed cohort windows.

•  Allows potentially relevant innovations to 

be considered closer to when they are 

market-ready.

•  Supports a more continuous pipeline of 

experimentation and regulatory learning.

•  Provides greater flexibility to 

accommodate innovations with different 

development timelines.

CONSIDERATIONS

•  Requires sustained regulatory capacity 

rather than resources concentrated around 

cohorts.

•  Cases may enter and exit testing at 

different times, increasing coordination 

demands.

•  Cross-case learning may need to be 

captured deliberately because participants 

are no longer progressing as a single 

cohort.

.

RSB
MATURATION

KEY LEARNING  Innovation is continuous, and the regulatory mechanism for engaging with 

innovation increasingly needs to be continuous too. 

STRATEGIC IMPLICATION FOR THE IFWG  The operational model shifts from 

managing a programme of cohorts towards managing an ongoing 

portfolio of regulatory RSB testing.



Conclusion

UNDERSTAND Innovation to inform the regulatory response

TEST Where testing can help explore regulatory uncertainty

LEARN From both successful and inconclusive outcomes

INTEGRATE Learning into mainstream regulation, policy and supervision

COLLABORATE
To support a coordinated understanding of innovation across institutional 

boundaries

The value of sandbox testing can extend beyond individual tests. The learning gained can support 

regulatory understanding and inform future regulatory and supervisory approaches.



Thank you 
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N A M F I S A  F I N T E C H  S Q U A R E  2 0 2 6   ·   W I N D H O E K   ·   W E D N E S D A Y ,  1 4 T H  O C T O B E R  2 0 2 6

Accelerating Insurtech Innovation 
for Inclusive Protection

How the BimaLab Africa continuum takes insurtechs from idea to investable scale  and what each 
stage offers Namibia's fintech future.
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T H E  O P P O R T U N I T Y

Africa's deepest inclusion gap is protection. Demand is not the 
problem
The need exists. What is missing is validated inclusive products, patient capital and regulation that lets innovators test safely.

3%
insurance penetration across most 
African markets, against a 7% global 
average

80%
of Africa's economic losses from 
natural disasters in 2022 went 
uninsured, up from 58% in 2020

344M
people worldwide are now covered 
by microinsurance, yet only ~12% 
of the addressable market is served

<1%
insurance penetration among East 
Africa's 10M+ SMEs, which provide 
over 70% of jobs

The key pillars enabling innovation towards closing the 
protection gap

1. Regulation that enables testing

2. Collaboration that shortens time to market, and 

3. Capital that follows validated products

The BimaLab Africa Continuum is engineered around these 3 pillars.
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B I M A L A B  A F R I C A

Six years building Africa's insurtech pipeline, from a Kenyan pilot 
to a continental platform
An Equity Free accelerator program launched in July 2020 by the Insurance Regulatory Authority of Kenya and FSD Africa

2020
BimaLab pilot launched with 

IRA Kenya; 8 startups

2021
BimaLab Accelerator II; 

Nigeria cohort with NAICOM; 
Ghana Innolab with NIC

2022
R3Lab launched for 

regulators; BimaLab goes 
pan-African covering 10 
countries

2023–24
Multi-country cohorts; 

innovation regulatory track 
for supervisors; 18 countries

2025
5th cohort: 35 insurtechs 

from 25 countries. Launch of 
3iF and Sandbox Eligibility 
Toolkit

2026
ZEP-RE partnership; Jubilee 

co-creation; 3iF first close 
USD 12M; alumni growth TA 
grants launched

135
startups supported

28
African countries

300+
insurance solutions

6.5M
underserved customers reached

$30M+
early-stage capital mobilised

15 / 7
regulators engaged / sandboxes 

supported
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T H E  B I M A L A B  C O N T I N U U M

The BimaLab continuum spans 4 stages taking an insurtech from 
idea to investable scale
Each stage de-risks the next. Startups enter at the top of the funnel and exit as commercially contracted, investment-grade businesses.

S T A G E  1

Accelerator
Top of the funnel

6–12 months. Early-stage insurtechs 

build validated solutions and 
strengthen their commercial model.

S T A G E  2

Growth Pad
Grant technical assistance

Alumni with proven traction get a 

diagnostic and bespoke expert TA and 
grants to close the gaps blocking 
investment and commercial contracts.

S T A G E  3

Insurer Partnerships
Co-creation with insurers

High-impact alumni matched with 

African insurers to co-create and pilot 
products against real use cases.

S T A G E  4

3iF Ventures
Inclusive insurance investment

USD 30M target fund, co-anchored by 

FSDAi and ZEP-RE, investing pre-seed 
to Series B.

What a Namibian insurtech or fintech gets at each stage

1 Mentorship by industry CEO and 
founders, product strengthening, 
customer discovery and a route into a 
regulatory sandbox

2 Funded expert support that moves a 
startup out of pilot purgatory and into 
commercial readiness

3 A ready-made pathway to a licensed 
insurer's balance sheet, distribution and 
customers

4 A dedicated inclusive-insurance investor 
already familiar with the business from 
the earlier stages
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S T A G E  1   ·   T H E  B I M A L A B  A C C E L E R A T O R

The accelerator turns early-stage ideas into validated insurtech 
solutions
A 6–12month, equity-free programme for early-stage insurtechs. The 2025 cohort admitted 35 startups from 25 countries; the 2026 cohort, delivered with ZEP-
RE, selects up to 15 ventures with tested products and early traction.

1 Mentorship by industry CEOs
One-on-one guidance from founders, 
insurance and reinsurance leaders on 
commercial  strategy, underwriting and 
distribution.

2 Product strengthening
Actuarial, pricing and product-design 
support to make solutions underwritable 
and compliant.

3 Customer discovery
Field validation with underserved segments 
so products are built around lived needs, not 
assumptions.

4 Investment readiness
Financial modelling, data rooms, investor 
connections and Demo Day exposure.

Priority sector pipelines
Startups apply into the pipeline that matches their market, and 

are mentored by sector specialists.

Agri & climate SME

Gender Health

Digital & technology platforms

For Namibian insurtechs and fintechs
Apply into the continental call; work with NAMFISA on sandbox entry 
during the programme; leave with a validated product, an investor-
ready model and peers in 28 markets.
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S T A G E  2   ·   B I M A L A B  G R O W T H  P A D

Growth Pad funds the expert support that moves alumni out of 
pilot purgatory
Grant-funded technical assistance for BimaLab alumni who have demonstrated growth and scale after the accelerator. The aim is focused and commercial: unlock 
investment and insurer contracts.

Q UA L IF Y

Alumni with post-accelerator 
traction i.e customers, 
revenue, partnerships  apply 
into a grant window.

D I A GN O S E

A gap analysis identifies 
exactly what stands between 
the startup and a commercial 
contract or an investment 
term sheet.

D E L IV E R

Bespoke expert TA to the value 
of the grant covering actuarial, 
legal, data, go-to-market, 
governance etc

UN L O CK

Milestone-based disbursement 
tied to the commercial 
outcome: a signed insurer 
contract or closed investment.

Why grant TA rather than another pilot
• Pilots prove a product works but they rarely prove a business is investable. Growth Pad targets the specific gap that 

unlocks commercial milestones

• Catalytic grants of up to USD 100,000 per startup were offered to high-impact Kenyan alumni in 2025. The 2026 
Alumni Returnable Grant window is delivered through the 3iF TA facility.

• Every intervention ends in a measurable commercial outcome tracked throughout the grant period

For Namibian insurtechs and 
Fintechs
Growth Pad is the bridge from a successful 

NAMFISA sandbox test to a commercial product on 
a licensed insurer's shelf.

Diagnostic to identify barriers to commercial 

scale and investment

Grant TA to address the gaps surfaced by the 

diagnostic

Investment-readiness that 3iF recognises

Introductions to insurers already co-creating 

with insurtechs
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S T A G E  3   ·   I N S U R T E C H – I N S U R E R  P A R T N E R S H I P S

Insurers do not need to build from zero, they co-create with 
validated BimaLab insurtechs
The framework matches high-impact BimaLab alumni with African insurers to co-create products against the insurer's own gaps and use cases, cutting time to 
market and R&D cost.

The insurer brings

Customers & distribution Capital & underwriting

Licences & trust Brand & market reach

+

BimaLab insurtechs bring

300+ validated products Agile technology & APIs

Design & dev teams Customer insight

1  ·  A L I G N

Needs assessment and prioritised 
use cases

2  ·  S O U R C E

Open call to alumni; shortlist best-
fit solutions

3  ·  B U I L D

8-week to 6-month co-creation 
sprint

4  ·  LA U NC H

Regulatory approval and a 3-month 
live pilot to paying customers

5  ·  S C A L E

Review pilot results, then 
commercialize and scale what 
works

Months, not years
to market, start from validated products

Shared cost
of design and piloting; test before committing

Equity-free
customers underwritten by the insurer; IP 
agreed up front

Already live
with African insurers across SME, embedded 
distribution and health
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S T A G E  3  I N  A C T I O N   ·   J U B I L E E  G R O U P  ×  B I M A L A B  A F R I C A

Live now: Jubilee Group is co-creating with 7 BimaLab insurtechs 
in Kenya

2 Jul 2026 MoU signed – BimaLab’s first insurtech–insurer partnership; executed through J-Hub, 
Jubilee's innovation arm

8–31 Jul 2026 Open call to BimaLab alumni across 28 countries against 3 Jubilee priority gaps

Sep 2026 7 insurtechs selected; 8-week co-creation begins

Nov 2026 Joint pilots go live with paying customers in Kenya

Feb 2027 Pilot performance review, commercial scale from March 2027 across Kenya, Uganda, 
Tanzania and Burundi

3 co-creation pillars

Bundled & embedded distribution SME ecosystems Health, wellness & engagement

The selected BimaLab insurtechs include Dukatech, Inclusivity Solutions, Fiinovate, DPE, Agrails, Ibisa Network and Aura. 
spanning informal-worker cover, embedded SME insurance, credit-linked protection and parametric climate products.
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S T A G E  4   ·   3 I F  -  I N C L U S I V E  I N S U R A N C E  I N V E S T M E N T  F U N D

3iF closes the loop: a dedicated investor for the pipeline the 
continuum creates
Africa's first inclusive-insurance fund, co-anchored by FSD Africa Investments and ZEP-RE. The accelerator, Growth Pad and partnership stages hand 3iF a pipeline 
of de-risked, commercially contracted insurtechs.

USD 12M
first close, June 2026

USD 30M
target final close

15–20
portfolio investments

Pre-seed → Series 
B
equity ticket range

How the fund is built
• Blended structure: catalytic junior tranche from FSDAi; senior commercial tranche led 

by ZEP-RE

• Technical-assistance facility sized at ~20% of commitments 

• 4 verticals: climate and disaster resilience, agriculture and rural livelihoods, digital 
health, SMEs and asset protection

• Impact targets: 5.9M+ new policies, 3.5M+ households and SMEs made more resilient

First investment: Turaco (September 2026)
A BimaLab alumnus that went through the accelerator, scaled with programme 

support into Uganda, Nigeria and Ghana, and now covers 7M+ lives across 6 African 
markets became 3iF's debut deal demonstrating that the continuum working end to 
end.

“This first close proves that when sector expertise, the right capital structure and the right 
partners align, the protection gap becomes an investable proposition.”

Anne-Marie Chidzero, Chief Investment Officer, FSD Africa Investments
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B I M A L A B  S U C C E S S  S T O R I E S   ·   S U S T A I N A B L E  G R O W T H

From cohort to continental scale: BimaLab Insurtech alumni that 
are now insuring millions

Embedded microinsurance  ·  Kenya, founded 2018

7M+
lives covered

6
African markets + 
Pakistan

5x
revenue growth in 3 
years

4 hrs
median claims 
turnaround

Health, life and hospital-cash cover from USD 0.50–2 a month, embedded 
through M-KOPA, Airtel Money, Safaricom and microfinance partners. 75% of 
customers are first-time insured; over half are women. Ranked 29th in the FT's 
Africa's Fastest Growing Companies 2026. USD 10M Series A (2022) led by 
AfricInvest.

3iF Ventures' first investment, September 2026  -  'We are proof that this 
programme really works.' Ted Pantone, CEO

Index-based agricultural insurance  ·  Kenya, founded 2014

3.1M+
farmers insured

$100M+
paid out after weather 
shocks

6
country offices

10M
farmer target by 2030

Designs and distributes weather-index, area-yield and livestock cover for 
smallholders with local insurers across Kenya, Rwanda, Tanzania, Zambia, 
Nigeria and Zimbabwe. Recognised as a COMESA Specialised Agency in 
September 2026 for regional agricultural resilience.

Acquired: ZEP-RE took a 56% controlling stake and  completed the acquisition in 
September 2022. Africa's regional reinsurer buying an insurtech
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B I M A L A B  S U C C E S S  S T O R I E S   ·   E X I T S  A N D  A C Q U I S I T I O N S

Global insurers are now buying African insurtechs. 2 exits in last 10 
months

Digital insurance platform  ·  Kenya, founded 2019

350K+
customers in Kenya

45+
insurers quoting on 
platform

$4.25M
raised before exit

6 yrs
from founding to 
acquisition

A fully paperless platform to compare, buy, pay in instalments and claim across 
general and life insurance, with partners including GA Insurance, Sanlam, 
Standard Bank and Britam and a 2025 Mastercard embedded-insurance 
partnership.

Acquired by bolttech (Singapore; 39 markets), in December 2025 . Now operating as 
bolttech Kenya

Digital health insurance  ·  Senegal, founded 2021

70K
lives covered

400+
employer clients

1,200+
pharmacies & 
providers

2
markets: Senegal, Côte 
d'Ivoire

Built employer health-coverage administration and the Afiyah digital health-
insurance product comprising of digital health cards, beneficiary management 
and reimbursement tracking for a Senegal and Côte d'Ivoire market worth an 
estimated EUR 600M.

Acquired by Alan (France; EUR 5.5bn valuation), in September 2026. Alan's first 
move into Africa
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T H E  B I M A L A B  E C O S Y S T E M

No single actor closes the protection gap, the ecosystem does

BimaLab convenes six stakeholder groups around the continuum. Each has a defined role, and each gets something back.

Innovators

Regulators
Set the rules for safe testing; run sandboxes; approve products. Gain 
early sight of innovation and supervisory capacity via R3Lab.

Insurers & reinsurers
Provide underwriting, licences and distribution; co-create products. Gain 
validated inclusive products in months, not years.

Investors
Supply pre-seed to Series B capital through 3iF and external co-investors. 
Gain a de-risked, diagnosed insurtech pipeline.

Technology providers
Supply APIs, payments, data and AI infrastructure. Gain distribution into 
135+ insurtechs and their insurer partners.

Innovation hubs & accelerators
Source and refer startups; co-deliver country cohorts. Gain a continental 
insurtech specialism and alumni network.

Development partners
Fund catalytic stages and TA; measurable impact. Gain evidence and scale 
for inclusion and resilience outcomes.



BimaLab Africa  ·  An FSD Africa initiative  ·  NAMFISA FinTech Square 2026

R 3 L A B   ·   R E G U L A T I N G  F O R  I N N O V A T I O N

Sandboxes are the on-ramp: R3Lab helps regulators build them, 
BimaLab fills them with innovative products
FSD Africa's Risk, Resilience and Regulatory Lab (R3Lab) gives insurance supervisors the tools 
and peer network to regulate for innovation rather than around it.

Nigeria

Ghana

Uganda

Kenya

Rwanda

Zambia

Zimbabwe

Namibia

Teal: sandboxes supported through R3Lab and BimaLab Africa. 

Gold: Namibia.

8 Country insurance innovation portraits mapping gaps across infrastructure, talent, finance, 
regulation and supervision

300 supervisory staff trained; 20 new products introduced reaching 1.3M+ people

2 toolkits: Regulating for Innovation (2024) and Regulatory Sandbox Eligibility Assessment (Nov 
2025)

Why sandboxes matter — the global evidence
• UK FCA: 90% of first-cohort firms progressed to market launch; at least 40% raised investment during or after 

testing

• BIS research: sandbox entry raised a firm's probability of raising capital by ~50% and capital raised by ~15%

• Over 73 sandboxes in 57 jurisdictions by 2020, fewer than a quarter explicitly target inclusion. Thematic, 
inclusion-focused cohorts are the gap.



W H A T  N A M I B I A  C A N  A C T I V A T E  N O W

Regulation, collaboration, capital. The BimaLab 
continuum is ready to plug into Namibia's new 
dawn

For NAMFISA
Join the R3Lab peer network; apply the Sandbox Eligibility Toolkit 
to Cohort 2 and future insurance cohorts; Partner on an insurtech 
track for upcoming NAMFISA sandbox cohorts.

For insurers & pension funds
Open an insurtech–insurer partnership call against your priority 
gaps. Co created pilot products will run through the NAMFISA 
sandbox.

For insurtechs & fintechs
Apply to the next BimaLab accelerator cohort; progress through 
Growth Pad to commercial contracts; become 3iF-ready.

For investors & hubs
Co-invest alongside 3iF; refer Namibian pipeline into the 
continuum; co-deliver a Southern Africa BimaLab cohort.

Thank you
Elizabeth Njambi

elizabeth.njambi@fsdafrica.org

bimalab.org  ·  fsdafrica.org

A N  I N I T IA T I V E  O F
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FinTech Youth
Programme
Catalysing Namibia’s Youth-Led 
FinTech Innovation

Tuna Brock, Principal Innovation Hub Officer

14 October 2026



Background

Outline

01

Objectives02

The Programme03

Roadmap04

Applications – 
Ecosystem Insights

05



02 05

03

0401
Rapid emergence of 
Fintech, especially in Africa

Namibia's youthful 
population

The value of Fintech Pockets of Support 

Namibia's emerging 
FinTech ecosystem

Background



Technologically enabled innovation in financial services that 
could result in new business models, applications, processes 
or products with an associated material effect on financial 
markets and institutions and the provision of financial 
services.

What is FinTech?

Definition of Financial Innovation (FinTech):

• Financial sector
• Agriculture
• Mining
• Oil & Gas
• Education
• Health

• API
• Blockchain
• Artificial Intelligence
• Data & Analytics (credit scoring, 

risk assessment)
• Mobile applications
• Web-based solutions

Definition by the Financial Stability Board, October 2024



Objectives

01

02

03

04

Build Skills & Knowledge

Foster Innovation

Enhance Employability 
& Entrepreneurship

Strengthen Ecosystem 
Collaboration

05Support National 
Priorities



Individuals, start-ups or established 
businesses

Individuals or Businesses

Citizen or permanent resident

Registered Entities:
• Registered in accordance with the 

laws of Namibia
• Majority Namibian ownership 

(51%) with at least one founder 
aged 15 – 34.

Namibian

Youth

Have a fintech innovation 
concept, prototype, minimum 
viable product (MVP) or a 
solution aligned with inclusion 
and socio-economic objective

Innovative with Local Value

Eligibility Criteria

Aged between 15 and 34 
years at the time of admission



• Ideation

• Concept Development

• Prototyping / MVP

• Piloting / Market Testing

• Pre-Launch / -

Commercialisation

Tier

01

Early-Stage 
Fintechs

• Operational and 
preparing to grow / scale

Tier

02

Growth-
Stage

Fintechs

• Operational and 
preparing to mature

Tier

03

Mature-
Stage 

FinTechs

Programme Structure 



Support Activities

Regulatory 
Guidance

Regulatory 
Sandbox

Ideation and 
Concept 

Development

MVP/Prototype 
Coaching

Business 
Models

Market 
Access

Infrastructure
Access Incubation

Hackathon Financial 
Literacy

Investment 
Readiness and 

Pitching
Financing

Empower FinTechs to advance to the next stage/s in their journey



Sandbox Clarified
• Regulatory alignment
• Licensing requirements
• Compliance pre-requisites

• Coverage of Novel 
Solutions

• Evidence-based 
Evaluations

Regulatory Guidance

Regulatory Sandbox

• Promote culture of 
financing FinTech

• Milestone-based 
disbursement

Grant Funding

Bank of Namibia

1. Regulatory Sandbox vs. 
Product Testing

2. Purpose: Genuine Regulatory 
Gaps

3. Technical & Operational 
Readiness 

4. Central Bank Neutrality

5. Regulatory Exemption vs. 
Controlled Compliance 

Operationally ready 
FinTech with a built and 
tested product (or MVP) 

that solves a novel 
problem



Roadmap

Call for 
Applications

July – August

Selection 
Process

August – 
October

Enroll 
Candidates

November

Programme 
Kick-Off

November 
onwards

Monitoring & 
Evaluations

November 
onwards

01 02 03 04 05

We’re Here



Applications – Ecosystem Insights

Khomas
68%

Hardap
1%

||Karas
3%

Erongo
5%

Omaheke
2%

Otjozondjupa
4%

K.W.
2%

K.E.
5%

Ohangwena
 1%Oshana

8% Oshikoto
1%

123 
applications, 
representing 

11 regions

Female
15%

Male
85%

Financing 
youth-led FinTech

7%

Cyber-
security

2%

Payments

36%

Business &
Financial

Management

6%

RegTech &
SupTech

6%

Investech

 < 1%

CleanTech

3%

Financial
Wellness

14%

Lending &
Credit

14%

Neo-
banking

< 1%

Fraud
Detection

2%

Insurtech

3%

Market-
place

7%

Wealth-
tech

5%

Crowd-
funding

< 1%

EdTech

< 1%

FinTech
Distribution



Thank
You
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• Digital transformation is changing how financial services are 

accessed, delivered and regulated. Mobile banking, digital 

payments, online lending, electronic contracts and fintech platforms 

are reducing the need for physical interactions and enabling faster, 

more accessible financial services.

• These opportunities also introduce risks, including identity theft, 

impersonation, fraudulent transactions, unauthorized access, 

document tampering and disputes over the authenticity of electronic 

records.

• Digital trust is therefore not merely a technological requirement; it is a 

foundation for financial inclusion, consumer protection, commercial 

confidence and sustainable digital economic growth.

• Namibia's implementation of Public Key Infrastructure (PKI), launched 

on 31 August 2026.

INTRODUCTION 



What Is Public Key Infrastructure?

PKI Framework and Purpose

• A framework of technologies, policies, procedures, and 
trusted institutions.

• Creates, issues, manages, verifies, and revokes digital 
certificates linked to cryptographic keys.

• Builds confidence in digital identities and verifies the 
integrity and origin of electronic information.

• Particularly valuable for remote transactions where 
parties cannot physically verify identities or inspect 
original documents.

Principal Security Functions

Authentication: Links a person, organization, or system to a 
specific digital identity.

Integrity: Detects whether documents or messages were 
altered after signing.

Digital signatures: Evidence the origin of signed 
documents and indicate whether they were modified.

Confidentiality: Supports encryption to protect sensitive 
information from unauthorized access.

Accountability and non-repudiation: Provides evidence of 
who signed a document and whether it was later 
changed, subject to applicable law and the reliability of 
the identity and signing process.
.



LEGAL AND POLICY FOUNDATIONS

       

                                                                 

   

      

   

Effective digital transformation requires both technological safeguards and a legal 

framework that protects established legal rights.

Together, these instruments create the legislative framework for e-signatures, digital 

trust services, and accreditation of Certification Service Providers (CSPs)/CA.



KEY PROVISIONS OF ELECTRONIC TRANSACTIONS ACT, 2019

Scope and Purpose

Excluded Laws 

Legal Effect of 
Electronic Agreements

Establishes a general legal framework to promote and recognize electronic transactions as valid and 
enforceable.
Ensures that electronic agreements are treated with the same legal status as traditional paper-based 
contracts.

ETA does not apply to specific statutes: Wills Act 1953, Alienation of Land Act 1981, Stamp Duties Act 1993, 
and Bills of Exchange Act 2003.

Excludes any law requiring borrowers or credit recipients to sign written contracts or related documents. 
(Credit agreements Act)

Confirms that contracts concluded through digital communications (e.g., email, online platforms) have full 
legal validity.
Facilitates secure and recognized electronic commerce while preserving traditional formalities where 
specifically mandated by law.



E-Signature Regulations: Levels of Assurance

Regulatory Framework Implications for Financial Services

• Electronic signatures enable parties to approve, 
authenticate, or sign documents electronically.

• Namibia’s Electronic Signature Regulations were 
published in December 2025.

• The regulations define requirements for advanced 
and recognised electronic signatures.

• Came into operation on 15 June 2026, when section 
20 of the Electronic Transactions Act commenced.

• A basic electronic signature may suit lower-risk 
interactions.

• A PKI-supported digital signature helps verify the 
signer’s identity and detect content changes.

• A recognised electronic signature can provide 
stronger legal reliance when statutory requirements 
are met.

• Financial institutions must assess identity 
assurance, document integrity, and dispute 
evidence, not merely the presence of an electronic 
mark.



Basic Electronic Signature vs Recognised Electronic 
Signature

Basic Electronic Signature
May include sounds, symbols, digitised or biometric signatures, one-time 
passwords, and other digital methods.
Where no specific type is agreed, it is valid if it identifies the signer, indicates 
approval, and is sufficiently reliable for the transaction.
Validity depends on applicable legal and evidential requirements.

Recognised Electronic Signature
A recognized electronic signature is an advanced electronic signature that 
is created with a subscriber certificate issued by an accredited certification 
service provider.
Required where legislation or the transaction specifically calls for a 
recognised signature.
Only signatures, certificates, providers, or services formally approved or 
accredited by the relevant Authority may be represented as recognised.



Accreditation Regulations

Regulatory Mandate and Timeline
• Chapter 5 of the Electronic Transactions Act assigns 

CRAN statutory functions for accrediting specified 
security products, services, and providers.

• Accreditation assesses whether products and services 
meet required security standards.

• It also evaluates whether providers have the necessary 
expertise.

• Namibia’s accreditation regulations came into operation 
on 15 June 2026.

Contribution to Digital Trust
• Assesses the security and reliability of specified digital 

trust services.
• Sets requirements for certification service providers and 

relevant security products.
• Promotes consistent digital certificate issuance and 

management practices.
• Strengthens confidence in electronic signatures and 

identity verification.
• Provides regulatory oversight through applicable 

accreditation conditions and requirements.



ACCREDITATION AND RECOGNITION OF CSP’S(CA)

Must obtain approval from the 

Minister before application.

Comply with general accreditation 

requirements.

PUBLIC CSP FOREIGN CSP

Full commercial entity accredited 

by the Authority.

Subject to regular audit, renewal 

and enforcement.

.

Local agent required.

Subject to recognition provided 

and recognized in country of 

operation.

Issued with certificate of 

recognition. Application granted 

subject to conditions or no 

conditions.

PRIVATE CSP



CRAN’s Role in Digital Trust

Administers the applicable accreditation 
framework.
Defines requirements for relevant security 
products and services.

Regulatory 
Assurance

01 Supports reliable digital certification services.
Strengthens authentication capabilities 
across the digital ecosystem.Trust 

Infrastructure

02

Applies appropriate requirements to 
accredited providers.
Promotes accountability for the services they 
deliver.

Standards and 
Accountability

03 Enables trusted electronic transactions for 
commerce and public services.
Supports financial innovation through a 
dependable regulatory environment.

Digital Economy 
Development

04

Works with government, financial institutions, 
fintech providers, cybersecurity stakeholders, 
and other regulators.
Strengthens coordination across the broader 
digital trust ecosystem.

Stakeholder 
Collaboration

05 Ensures trust infrastructure develops 
alongside innovation and risk management.
Advances consumer protection and the 
needs of Namibia’s digital economy.

Future-Oriented 
Trust

06



Namibia’s Public Key Infrastructure strengthens trust in electronic identities, signatures, 
and transactions.
The framework is supported by the Electronic Transactions Act, Electronic Signature 
Regulations, and accreditation requirements.

Establish the 
Foundation

Financial institutions and fintech innovators can deliver more secure, efficient, and 
accessible digital services.
Consumers gain greater confidence in the authenticity and integrity of electronic 
transactions.

Enable Responsible 
Innovation

Technology alone cannot create lasting trust.
Effective regulation, responsible implementation, cybersecurity, consumer protection, 
and institutional cooperation are essential.
Regulators must reinforce oversight, accountability, and collaboration.

Sustain Trust Through 
Governance

People should be able to transact with confidence.
Businesses should be empowered to innovate responsibly.
Institutions must demonstrate that digital trust is both technically sound and legally 
reliable.

Secure the Future of 
Finance

Building Trust for the Future of Finance



Potential Risks

Challenge Strategic consideration

Cybersecurity threats
Maintain robust key protection, incident response and security 

monitoring.

Identity fraud
Integrate reliable identity verification with appropriate authentication 

and fraud controls.

Public awareness
Educate consumers and businesses about digital signatures, certificate 

verification and safe online practices.

Interoperability
Promote technical compatibility and appropriate recognition of digital 

credentials across systems and borders.

Financial inclusion
Ensure that digital trust services remain accessible to people and 
businesses with different levels of connectivity and digital literacy.

Regulatory coordination
Align digital trust requirements with relevant financial sector, data 

protection, cybersecurity and consumer protection obligations.

Sustainability
Ensure that certificates, cryptographic keys and trust services are 

properly managed throughout their life cycles, including renewal and 
revocation.

The implementation of PKI is an important milestone, but its long-term value will depend on how effectively the ecosystem is adopted, governed and 
maintained. A further consideration is the distinction between having a trusted technical infrastructure and achieving widespread adoption. Financial 
institutions, fintech businesses, government agencies and the public must be able to integrate and use the infrastructure effectively.

Adoption and Governance



Way Forward: From PKI to Practical Impact

01 02 03

0405

Identify priority use cases across 
digital banking, lending, insurance, 
payments, and electronic 
contracting.
Demonstrate how PKI can improve 
security, trust, and service delivery.

Encourage Practical Adoption

Connect CRAN, financial regulators, 
banks, fintech providers, government 
institutions, and other stakeholders.
Coordinate implementation 
priorities, responsibilities, and 
governance.

Strengthen Institutional 
Collaboration Equip institutions, businesses, and 

consumers to use digital trust 
services safely.
Develop capabilities to verify digital 
identities, signatures, and 
certificates.

Build Awareness and Capacity

Support appropriate technical 
standards for cross-sector and 
cross-border trust.
Preserve Namibia’s legal, regulatory, 
and security requirements.

Promote Interoperability
Track adoption, transaction 
reliability, fraud trends, verification 
success, and user confidence.
Assess improvements in the 
efficiency, inclusiveness, and security 
of digital financial services.

Measure Impact and Outcomes



CONCLUSION

The future of finance will be shaped not only by technological 

innovation, but by the level of trust that innovation inspires.

Namibia's Public Key Infrastructure, supported by the 

Electronic Transactions Act, the Electronic Signature 

Regulations and the accreditation framework, provides an 

important foundation for strengthening confidence in 

electronic identities, signatures and transactions.

For financial institutions and fintech innovators, this creates 

opportunities to develop more secure, efficient and 

accessible digital services. For consumers, it can strengthen 

confidence in the authenticity and integrity of electronic 

transactions.

However, technology alone cannot create trust. Trust must be 

sustained through sound regulation, responsible 

implementation, cybersecurity, consumer protection and 

continuous institutional cooperation.
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Instant Payments Namibia  |  WayaMe: Accelerating Digital Payments Innovation Through Interoperability

A  S I M P L E  Q U E S T I O N

Why should sending money 

between two different financial 

institutions be any harder than 

sending a message between two 
different mobile networks?

M E S S A G E S  T O D A Y

Any network to any network, instantly

M O N E Y ,  T O O  O F T E N

Often contained within one provider's ecosystem

O U R  C E N T R A L  M E S S A G E

Interoperability does not replace innovation — it creates the shared foundation on which more institutions, fintechs 
and businesses can innovate and reach more Namibians.

2
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T H E  O P P O R T U N I T Y

Strong building blocks, still fragmented

Namibia has made real progress in digital payments, but fragmentation limits reach and participation

55%
of national payment volumes are 
card transactions

81%
of payment value moves via EFT

N$16.7bn
deposited into e-money wallets, 
largely in closed-loop systems

~2.3%
of GDP still held as currency in 
circulation (N$5.23bn)

2023 figures. Source: Bank of Namibia payment-stream data; BoN Quarterly Bulletin, June 2023.

What still holds us back

Fragmentation

Accounts and wallets do not easily transact across 
providers

Cost

Fees and cash reliance remain barriers for 
underserved users

Access

Rural and informal Namibia is still under-reached

Acceptance

Some merchants struggle to accept payments from 
every provider

3
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T H E  S H I F T

From fragmented services to one ecosystem

Each provider keeps its customers and identity, while connecting to a wider national network

B E F O R E :  C L O S E D  E C O S Y S T E M S

Separate bank and wallet silos Limited cross-platform reach

Many bilateral integrations
Higher barriers for new 
entrants

W I T H  W A Y A M E :  O N E  S H A R E D  R A I L

WayaMe

Shared national payment rails Bank-to-wallet connectivity

Common rules and standards Broader reach, one ecosystem

“Interoperability allows each provider to retain its customer relationship and competitive identity while connecting to a wider national 
network.”

4



I N T R O D U C I N G  W A Y A M E

Namibia's instant-

payment ecosystem

Real-time, always-on digital payments, 
connecting participating banks and e-money 
wallets on one national rail.

24/7/365 Always on

Seconds Funds move in real time

Bank Wallet Across providers

5
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H O W  T H E  P I E C E S  F I T

Understanding IPP, IPN, IPS and WayaMe

One national programme, one operator, one infrastructure, one public identity

IPP
INSTANT PAYMENT 
PROGRAMME

The Bank of Namibia-led 
national programme through 
which the ecosystem was 
designed and implemented

IPN
INSTANT PAYMENTS NAMIBIA

The licensed operator and 
ecosystem enabler: runs the 
scheme, its rules and day-to-
day operations

IPS
INSTANT PAYMENT SOLUTION

The underlying real-time 
infrastructure that processes 
payments across 
participants, 24/7/365

WayaMe
THE PUBLIC BRAND

The identity through which 
Namibians recognise and 
experience instant payments

WayaMe is not another app to replace your bank or wallet. Customers keep using the channels of their own financial 
institution or payment provider. WayaMe enables those services to work together.

6
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I N T E R O P E R A B I L I T Y  I N  P R A C T I C E

One payment, two providers, a few seconds

What happens when a bank customer pays someone who uses a wallet at another provider

1

Initiate

Payer uses their own bank 
app, USSD or other channel, 
entering a mobile number 
alias or scanning a QR code

2

Verify

Payer checks the recipient 
and amount before 

confirming

3

Route & check

The IPS routes the payment; 
central fraud monitoring 

runs alongside each 
provider's own controls

4

Credit

The recipient's bank account 
or wallet is credited in real 

time

5

Notify

Both parties are notified; 
interbank settlement 

happens behind the scenes

Seconds

end-to-end, not hours or days

24/7/365

including weekends and holidays

Any participant

bank or wallet, on the same rail

7
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T H E  V A L U E

What interoperability enables

Translating national infrastructure into everyday value

Individuals

Send and receive money instantly

Transact across participating 
providers

Pay using simple identifiers such 
as a mobile number

Access payments 24/7/365

Businesses

Accept payments more easily

Reach customers across 
networks

Receive funds in real time

Improve cash flow and 
reconciliation

Government

Deliver payments efficiently

Improve reach and traceability

Support broader digitisation of 
services

Advance financial inclusion

8
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R O L L O U T

Phased rollout: what's live and what's next

Starting with the payments that matter most, then expanding release by release

LIVE ·  CONTROLLED ROLLOUT

R E L E A S E  1

Government-to-Person

Grants, pensions and other 
government disbursements

IN TESTING ·  2026–20 27

R E L E A S E  2

Everyday payments

Person-to-person, person-to-
merchant, business-to-person, and 

cash-in/out at merchants

IN DEVELOPMENT ·  2026–2027

R E L E A S E  3

ATM access

ATM-based services across 
participating institutions

FUTURE ·  2027 AND BEYOND

P H A S E  2

Next horizon

Person-to-government, mandate 
payments and instant cross-border 

payments

C O R E  C A P A B I L I T I E S Instant payments Alias payments QR payments Bulk payments Request-to-Pay 24/7 availability

Status indicative as at October 2026; availability varies by release and by each participant's go-live. Regulatory compliance milestone: November 2026 (PSDIR-11, Amendment 1).

9
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T H E  I N N O V A T I O N  O P P O R T U N I T Y

WayaMe builds the rails; innovators build on top

Shared rails lower the cost of reaching every connected Namibian

Experiences for Namibians

Apps and services people use every day

Innovators and enablers

Fintechs, aggregators and third-party providers*

Participants

Banks, e-money issuers and payment service providers

Shared national rails

IPS operated by IPN, experienced as WayaMe

“The rail itself is not the final 

innovation. The innovation lies in what 
the ecosystem builds on top of it.”

Reach

Build once, serve customers across participating banks and 
wallets

Real time

Funds available in seconds, 24/7, enabling new business 
models

Common standards

Shared rules, aliases and QR instead of many bilateral 
integrations

*Aggregator and third-party provider access forms part of future ecosystem phases. All participation is subject to applicable legal, regulatory, technical, security and commercial requirements.

10
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W H E R E  T O  B U I L D

Where fintechs and partners can innovate

Real problems, real customers, built on interoperable rails

Merchant acceptance

QR and low-cost acceptance for 
shops and informal traders

Embedded payments

Payment initiation inside apps, 
platforms and services

Request-to-Pay

Digital invoices and payment 
requests paid in one step

Government payments

Last-mile disbursement and 
access solutions

SME cash-flow tools

Real-time reconciliation, 
collections and insights

Fraud and identity services

Tools that strengthen trust 
across the ecosystem

Sector solutions

Transport, retail, agriculture 
and informal trade

Data-enabled services

Value-added services, subject 
to consent and regulation

Opportunity areas are illustrative. Participation and access remain subject to applicable legal, regulatory, technical, security and commercial requirements.

11



Instant Payments Namibia  |  WayaMe: Accelerating Digital Payments Innovation Through Interoperability

G E T T I N G  I N V O L V E D

Routes into the WayaMe ecosystem

Different ways to participate, each with its own requirements

01 CURRENT MODEL

Direct participant

Licensed banks, e-money issuers and 
payment service providers connecting 
directly to the IPS

Subject to Bank of Namibia licensing, scheme 
rules, the Operator SLA, connectivity and 
certification

02 COMMERCIAL PARTNERSHIP

Via a participant

Fintechs and businesses working with 
participating banks or wallets to bring 
WayaMe-enabled payments into their 
products

Subject to commercial agreements and each 
participant's own requirements

03 FUTURE PHASE

Ecosystem enabler

Payment facilitators and third-party 
payment providers, as the ecosystem 
framework develops

Subject to the evolving regulatory and scheme 
framework

E N G A G E  E A R L Y 1
Define the customer 
problem

2
Talk to IPN and 
participants

3
Understand the 
requirements

4 Build, test and launch

12
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T R U S T

Innovation built on trust

To scale, digital-payment innovation must be trusted by the people who use it, not only by institutions

Security

Strong technical and 
cybersecurity controls

Consumer 
protection

Transparent, dependable 
customer experiences

Interoperability

Common standards and 
consistent participation

Compliance

Aligned with Namibia's 
payments and financial-

sector framework

Collaboration

Coordinated 
participation across the 

ecosystem

B U I L T  I N T O  T H E  E C O S Y S T E M

Central fraud monitoring layered 
on participants' own controls

Scheme rules and certification 
for every participant

24/7 helpdesk and incident 
management

Oversight by the Bank of 
Namibia

13



Instant Payments Namibia  |  WayaMe: Accelerating Digital Payments Innovation Through Interoperability

B E Y O N D  B A N K I N G

What WayaMe means for your sector

Insurance, medical aid, investments and lending all depend on money moving fast, in both directions

Insurance

M O N E Y  I N

Premiums paid instantly by 
alias, QR or Request-to-Pay*

M O N E Y  O U T

Claims paid in seconds to any 
account or wallet, 24/7

Faster claims, fewer lapsed 
policies

Medical aid

M O N E Y  I N

Member contributions received 
in real time

M O N E Y  O U T

Instant refunds and payments 
to healthcare providers

Quicker refunds, healthier 
provider cash flow

Investments and 
pensions

M O N E Y  I N

Contributions and top-ups from 
any bank or wallet

M O N E Y  O U T

Withdrawals, annuities and 
benefits paid in seconds

Reach retail savers beyond 
bank customers

Microlending

M O N E Y  I N

Repayments straight from 
borrowers' accounts or wallets

M O N E Y  O U T

Loans disbursed instantly, even 
after hours

Less cash handling, easier 
reconciliation

H O W  Y O U  P L U G  I N    Work with a participating bank or wallet provider today; enabler routes will follow as the framework develops.

*Request-to-Pay availability depends on release and participant. Recurring mandate collections (e.g. monthly premiums) form part of a future phase.

14



Instant Payments Namibia  |  WayaMe: Accelerating Digital Payments Innovation Through Interoperability

An invitation to build Namibia's digital-

payment future

1 Map where money moves in and out of your business

2 Find where speed and reach would change your client experience

3 Partner with participating banks and wallet providers

4 Engage IPN and regulators early on requirements

5 Collaborate across sectors and institutional boundaries

WayaMe gives Namibia a shared foundation. Its impact will depend on what all of us 
build upon it: a payment ecosystem that is not only instant, but inclusive, trusted and 
useful in everyday life.



Thank you
Questions and discussion

Fortunatus Nambundunga
Senior Specialist: Ecosystem Activation, Instant Payments Namibia
ipsecosystem@ipn.com.na   |   www.ipn.com.na
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My pay just came in.

What should I do first?

Ndapandula · illustrative composite



My pay just came in.

What should I do first?

Ndapandula · illustrative composite

Beyond Traditional Channels

Every payday asks a question.
The answer should reach every phone.

Using FinTech to Reach Underserved Consumers in Namibia

Andri Ntema · Managing Director, IJG Investments, Unit Trusts and Wealth Management

NAMFISA FinTech Square · Windhoek · 14 October 2026



Ndapandula · illustrative composite

Paid into a bank wallet, three in four take it all
out at once.

77% withdraw it all at once on their first withdrawal

(2017: 68%)

Payday

Pay in

Wallet

Airtime

N$50

Wallet

Electricity

ATM

All in cash

Kept

N$0

IJG Research, A Granular Look at the 2025 NFIS, Part 1 (NSA NFIS 2025). Bank-wallet income receivers: 108,494.



Financially included

78% (2017) → 86% (2025)
Namibia has won the account. It has not
yet won the saving.

What Namibians pay first when money comes in, 2025 (% naming it in their top three)

Food and groceries 90.1

Water bill 34.1

Household items 32.9

Clothing 28.2

Electricity 25.7

Airtime 15.6

Saving or investing 13.5

Given room for three answers, saving's share of all mentions fell from 6.2% to 4.5% since 2017.

NSA NFIS 2025 via IJG Research Part 1 (2017: ages 16+; 2025: 15+; wide margins).



What exists today

Fintech isn't an app. It's access.

How we write it today

A research report, written for professionals

Our research,

already on

phones

What already reaches phones

IJG Namibia

Tue 13 Oct

IJG Daily - 13 Oct 2026.pdf

806 KB · pdf

IJG Daily · 13 Oct 2026

Here's today's edition — research

on Namibian & global markets.

The IJG Daily, on WhatsApp

IJG Research, A Granular Look at the 2025 Financial Inclusion Survey, Part 1, p. 12 (NSA data).



Live today

Anyone with WhatsApp
can get today's IJG Daily in
under a minute.

IJG Namibia on WhatsApp

+264 81 958 3500

IJG Daily Bulletin, Tuesday 13 October 2026, page 1 of 7. For information only; not an offer or solicitation.



Live today

One message: today's note,
plain answers on what to invest in,
and a person to ask.

From the Menu

Today's note Get today's IJG Daily

What can I invest in? See the options side by side

Common questions FAQs about IJG & investing

Talk to an advisor We'll pass your details to IJG

Re-created from IJG Namibia's real menu and replies on WhatsApp, 13 October 2026. For information only; not advice or an offer.



+264 81 958 3500
IJG Namibia on WhatsApp

Live today

Phones out: get today's IJG Daily
before this slide changes

1 Scan

2 Send Hi

3 Tap Menu

4 Today's note
Then try: What can I invest in?

No form. No app to download. Reply STOP any time.

Slow Wi-Fi? Use mobile data: the PDF is about 800 KB.

Normal data costs apply.



Proposed

We're simplifying the Daily so anyone can read it.

Now: seven dense pages for professionals

Same research

The same day, in plain words (illustration)

IJG Namibia

Tue 13 Oct

The Namibian Stock Exchange rose a little on Monday, and

N$129.4 million was traded.

A US dollar cost about N$16.53, almost the same as the

day before.

TransNamib plans to rebuild 17 existing locomotives in

Namibia, to build local skills and jobs, the ministry says.

Read the full Daily: tap Today's note

Illustration written from the IJG Daily of 13 Oct 2026. Not yet a product.



Our own front door

Our own front door is too narrow for her.

N$1,000 · Prescient IJG monthly minimum N$2,000 a month

54.1% of people aged 15+ reported a personal income below N$2,000 a month

Plus: 12-page form Proof of bank account EFT or debit order only Or N$10,000 at once

Prescient IJG fact sheets and form (2026); NSA NFIS 2025 via IJG Research (base incl. learners, grant receivers).



What we can do better Concept · not launched

A regulated fund should be one
dial away, on the phone Namibians
already own.

Figures just quoted: NSA 2023 Census (phones, ages 16+); TechAfrica News, 31 July 2025 (pilot lending).



Kenya: the proof

By late 2025, nearly half of Kenya's unit-trust
investors held one phone fund.

48% of Kenya's unit-trust investors held Ziidi, a money

market fund sold through M-PESA (estimate,

September 2025)

Minimum KES 100 (about N$14) Join by app or USSD Under 2% of industry assets (June 2025)

Same model: IC Wealth inside MTN MoMo, Ghana (July 2026) · Xeno on MTN MoMo, incl. USSD, Uganda (2022)

Business Daily Africa (Oct 2025, CMA data); SIB launch, Jan 2025; FSD Kenya; Graphic Online (Jul 2026); The Observer (2022).



Concept · not launched

This is how Ndapandula could start
saving N$20, on her own phone.
A concept prototype, not launched or approved: no money moves, and the code

is a placeholder.





We can build the menu; only all of us can
switch on the rails.

CHANNEL No shared savings short code

CASH Agents' status under FIMA unclear

IDENTITY No national e-ID or eKYC yet

RULES No simplified remote route for unit trusts

IJG concept prototype (placeholder code); NAMFISA notice on intermediaries under FIMA; FIC Directive 02/2023; NFSTS (eKYC by 2027).



Ask 1 · Regulation

Let licensed fund managers test savings on
basic phones inside the sandbox.

Cohort 1 · 2024

Digital identity & lending

Cohort 2 · 2026

Crowdfunding & P2P

lending

Next?

Savings on any phone

Proposed pilot: ~1,000 savers · 6–12 months · phase 1 moves no money

NAMFISA Sandbox page; The Brief (2024–2026); BoN FinTech Framework (3 Mar 2026); TechAfrica News (Jul 2025).



Asks 2 and 3

Collaboration and capital: one savings channel
and one identity layer, built once.

COLLABORATION

One savings channel, open to every

licensed fund.

Working session by end of Q1 2027

CAPITAL

One identity layer every licensed

provider can use.

Feasibility study scoped by end of Q1 2027

BoN Annual Report 2025 (Payment System Notice on wallets); NFSTS 2025–2035 (eKYC by 2027); The Brief (Oct 2026) on e-ID.



Ndapandula · illustrative composite

Next payday, Ndapandula should be able to
keep N$20 of her own money.

Payday

Pay in

Wallet

Airtime

N$50

Wallet

Electricity

ATM

Cash out

Dial a short code

Keep N$20

IJG Research scenario (NFIS 2025); IJG concept prototype.



Use what exists. Build what's missing.

Live today

The IJG Daily on
WhatsApp

+264 81 958 3500

Scan · Send Hi ·

Tap Menu · Today's note

Proposed · not launched

Regulation · a sandbox track for savings on any

phone

Collaboration · one shared savings channel, working

session by end of Q1 2027

Capital · one shared identity layer

Write to me: andri@ijg.net

Write this week and I'll reply by Fri 16 Oct.

The IJG Daily is IJG Securities' market research, provided for information only. The savings-on-any-phone concept is shared for discussion only

and has not been launched or approved. Neither is an offer or solicitation. Prescient IJG Unit Trust Management Company is the management

company of the Prescient IJG unit trusts, and IJG manages the investments. Unit trusts are not bank deposits; their value can go down as well as

up. Ndapandula is an illustrative composite.
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Chris Botha is a Chartered Accountant who spent seven years at 
Deloitte in Luxembourg before returning to Namibia in 2015. He 
co-founded PayToday, a pioneering mobile-payments solution, 
serving as CEO until its acquisition by Nedbank. In 2020, he co-
founded IDToday, a RegTech company specialising in digital 
onboarding and KYC/AML compliance solutions, serving clients 
across Namibia, South Africa, Botswana and Zambia.

Hugo Wasserfall
Product Lead

IDToday

Hugo Wasserfall is Product Lead at IDToday. He has led the 
platform from concept to adoption by more than 250 regulated 
institutions across Namibia, South Africa and Botswana, digitising 
KYC and AML workflows for financial institutions and other 
regulated businesses. He leads delivery across engineering, 
compliance and client success and holds a BCom from Stellenbosch 
University.
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Clemencia Jacobs is a Senior Intellectual Property Officer at BIPA, specialising in regional 
and international trademarks. She contributes to the administration and management of 
trademark matters, including regional and international designations, while supporting 
the protection and promotion of intellectual property rights. Her work strengthens 
Namibia’s IP system, promotes awareness of IP rights and supports cooperation with 
regional and international intellectual property systems.



INTELLECTUAL
PROPERTY

Protecting ideas, creativity and 
commercial value

By: Clemencia Jacobs



❖ Refers to creations of the mind, such as inventions; literary and 

artistic works; designs; and symbols, names and images used in 

commerce.

❖ Intellectual Property Rights is the legal protection given to creations 

of the human mind.

     WHAT IS INTELLECTUAL PROPERTY?



 WHY INTELLECTUAL PROPERTY MATTERS
IP turns intangible effort into assets 
that can be protected, managed and 
commercialised.

•Helps innovators stand out in the 

market.

•Supports licensing, investment and 

partnerships.

•Reduces the risk of copying and brand 

confusion.

•Creates a record of ownership and 

can strengthen bargaining power.

INVENTION
A low-cost water-
saving device

BRAND

A distinctive 
name and logo

CREATIVE WORK

A song, film, 
photo or 
software

PRODUCT LOOK

A new product 
shape or pattern



COMMON TYPES OF INTELLECTUAL PROPERTY

PATENTS
Protect qualifying 
new technical 
inventions.

TRADE MARKS
Protect distinctive 
names, logos and signs 
for goods or services.

INDUSTRIAL DESIGNS
Protect the qualifying 
visual appearance of a 
product.

COPYRIGHT
Protect original works 
such as music, writing, 
photos, films and 
software.

TRADE SECRETS
Protect valuable 
confidential know-how 
through secrecy and 
contracts.

UTILITY MODELS
May protect certain 
technical improvements 
where the law provides for 
them.

One product may use several layers of protection—for example, a patent for its mechanism, 
a design for its appearance and a trade mark for its brand.



IP PROTECTION AND LAWS IN NAMIBIA

INDUSTRIAL PROPERTY ACT, 2012
Main framework for patents, utility 
models, industrial designs, trade marks, 
collective and certification marks, and 
trade names.

COPYRIGHT AND NEIGHBOURING RIGHTS 
PROTECTION ACT, 1994

Protects qualifying literary, musical and 
artistic works, films, software, sound 
recordings, broadcasts and related rights.

BIPA ACT, 2016
Establishes BIPA and provides its 
institutional framework for business and 
IP administration.

TRADE SECRETS / KNOW-HOW
Generally protected through confidentiality, 
access controls, contracts and applicable 
legal principles—not a general BIPA 
registration.

Copyright generally arises automatically. Patents, trade marks and industrial designs 
usually require registration. A business-name registration is not the same as trade mark 
registration.



CHOOSE THE RIGHT FORM OF PROTECTION

PATENTS

New technical inventions

Usually requires novelty, inventive 
step and industrial applicability. 
Patent term: up to 20 years from 
filing, subject to fees.

UTILITY MODELS

Practical technical 
improvements
A possible route for certain 
useful inventions.

TRADE MARKS

Names, logos, slogans and other signs

Distinguish the source of goods or 
services. Registration: 10 years, 
renewable for further 10-year periods.

INDUSTRIAL DESIGNS

Product appearance
Protects qualifying visual 
features such as shape, 
configuration, pattern or 
ornamentation.

COPYRIGHT

Original creative expression
Can cover writing, music, art, 
photographs, films and software. 
Generally arises automatically 
when created and fixed.

TRADE SECRETS 

Confidential business 
information
Protect through secrecy, access 
controls, NDAs and sound 
contracts; no general BIPA 
registration for a trade secret.

One product may need several layers—for example, a patent for the mechanism, a design for 
its appearance and a trade mark for its brand.



IP CHECKLIST: BEFORE YOU FILE

1 Identify
What is the asset: technology, brand, 
appearance, content or confidential 
know-how?

2 Check ownership
Who created it? Review employment, 
contractor, co-founder and funding 
agreements.

3 Keep evidence
Save dated drafts, sketches, prototypes, 
source files, lab notes and agreements.

4 Avoid premature disclosure
For inventions/designs, seek advice 
before public demonstrations, sales or 
online posts.

5 Search first
Check existing marks, patents and 
designs where relevant; consider target 
export markets.

6 Plan the business case
Decide where protection is needed, who 
will pay, and how the asset will be used 
or licensed.

Important: keep records of creator, date, ownership and any licences or transfers.



HOW PROTECTION IS SECURED: KEY ROUTES

TRADE MARK

1. Define the mark and goods/services.

2. Search for earlier marks and select 
the correct class(es).

3. File with BIPA and pay applicable 
fees.

4. Respond to examination issues or 
conditions.

5. Advertise in the Industrial Property 
Bulletin.

6. Allow the opposition period to pass; if 
unopposed, registration may follow.

PATENT / UTILITY MODEL

1. Keep the invention confidential.

2. Conduct a prior-art search and 
assess patentability.

3. Prepare a complete specification, 
claims, abstract and drawings where 
needed.

4. File with BIPA and pay fees.

5. Respond to formal/substantive 
examination and procedural 
requirements.

6. Track annual fees and any 
deadlines.

COPYRIGHT / DESIGN / 
TRADE SECRET
COPYRIGHT: save dated originals 
and evidence of authorship; ask 
BIPA about current 
certificate/recordal procedures.

DESIGN: prepare clear 
representations and product/class 
details; file before disclosure where 
possible.

TRADE SECRET: restrict access, 
mark confidential material and use 
NDAs/contracts.



TIMELINES: PLAN REALISTICALLY

TRADE MARK

Registration takes a minimum 
of about 4 months. 
Examination, publication and 
any opposition can extend the 
process.

PUBLICATION / OPPOSITION

Once advertised, a trade 
mark is open to opposition 
for 2 months.

PATENTS & DESIGNS

Registration process takes about 
6 months for patents and one 
month for designs. Complexity, 
examination, formalities and 
objections affect duration.

COPYRIGHT

Protection generally begins automatically 
when qualifying work is created and fixed.

PLAN FOR THE REAL WORLD

Budget for professional drafting, searches, 
official fees, responses, publication, renewals 
and protection in each target market.



PROTECTION BEYOND NAMIBIA

IP rights are territorial. A Namibian 
filing does not automatically 
protect you worldwide.

❑ Choose priority markets based on 
customers, manufacturing and 
competitors.

❑ Trade marks: explore the 
international filing route through the 
Madrid System of WIPO where 
eligible, or file directly in target 
countries.

❑ Patents and designs: International 
or regional filing systems.

❑ Copyright may receive protection 
under international conventions, 
subject to the laws that apply.

BEFORE EXPORTING

Identify the countries where protection matters and 
check deadlines before public disclosure.

CONTRACTS MATTER

Use clear licence, distribution, 
manufacturing and confidentiality terms.

GET SPECIALIST ADVICE

International filings have different eligibility 
rules, costs and deadlines.



IF YOUR IP IS INFRINGED: PRACTICAL RESPONSE

DOCUMENT Capture screenshots, dates, URLs, invoices, samples, packaging and witness 
details.

VERIFY Check what right exists, who owns it, its scope, territory and current status.

ASSESS Consider the commercial harm, urgency, evidence and likely cost of action.

SEEK ADVICE A lawyer or qualified IP professional can assess the facts and available 
options.

ACT 
PROPORTIONATELY Possible steps include a carefully drafted demand, negotiation, mediation or 

court proceedings.

BIPA is a registration authority; enforcement action is generally the responsibility of the 
right holder.



REMEDIES AND RESOLUTIONS 

CIVIL RELIEF (IP TRIBUNAL)

Depending on the right and facts: 
an interdict, damages or 
reasonable royalty, and or 
removal of infringing items.

BIPA-Mediation Centre

Settlement, undertakings, 
attribution or agreed 
commercial terms.

CRIMINAL / REGULATORY

Some conduct may trigger 
statutory offences or other 
enforcement routes. Applicability 
depends on the right and 
conduct.

Evidence to preserve

•  Proof of ownership and 
registration/status
•  Evidence of copying, use or sale
•  Records of losses, sales or licence value

Key caution

Avoid public accusations or threats 
before getting advice. An enforcement 
strategy should match the evidence, 
legal right, urgency and commercial 
objective.

For copyright, Namibia’s 1994 Act expressly provides civil remedies including damages, interdicts and delivery-up of 
infringing copies.



REFORMS UNDERWAY: WHY INNOVATORS SHOULD CARE

A modern IP framework should reflect digital creativity, new business models and 
the value of local innovation.

COPYRIGHT LAW REFORM

The Draft Copyright and Related Rights Bill has been 
submitted to the Cabinet Committee on Legislation, 
with the intention of replacing the 1994 Act.

REGULATIONS & IMPLEMENTATION

Draft copyright regulations had been submitted to the 
MIME and stakeholder consultations will take place 
soon.

WHAT TO WATCH

Status of the Bill, consultation opportunities, final 
regulations and implementation arrangements.

WHAT INNOVATORS CAN DO

Keep records, share practical challenges through 
consultations and follow official BIPA/ministry notices.



KEY ACTIONS TO TAKE 

1 List the IP assets behind your product, service or creative work.

2 Confirm who owns each asset and put agreements in writing.

3 Search and file early—especially before disclosing inventions or designs.

4 Calendar every deadline, response, opposition window and renewal.

5 Monitor the market, preserve evidence and seek advice promptly if 
infringement occurs.

Protect what you create. Manage it as an asset. Use it to build value.



KEY TAKEAWAYS & NEXT STEPS

1. File Early
Protect IP before public disclosure 
or market launches to preserve 
rights.

2. Build Business Value
Turn innovations into registered 
financial assets to attract investors.

3. Engage BIPA3. Engage BIPA
Consult BIPA for class filings, 
trademark searches, and 
regional expansion.

Secure Your Assets. Scale Your Impact.



BIPA Head Office: 

172 Jan Jonker Road

P O Box 185, Windhoek, Namibia

Tel: +264 61 299 4400

Email: ip@bipa.na

Thank you.

mailto:ip@bipa.na
mailto:ip@bipa.na
mailto:ip@bipa.na
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startups and invested in early-stage insurance ventures globally. Previously, Anthony spent more
than 17 years at Swiss Re leading global reinsurance strategy and investment activities; he began
his career at PwC.



FinTech Square – October 2026

Powering the Next Insurance Pioneers in Africa



The Challenge Today, 90% of Africans do not have access to insurance

Strategy
Backing early-stage start-ups in the insurance ecosystem that leverage technology to 

overcome the “3A” challenge*

The Fund First close in June, USD 30m target, Pan-African, pre-seed to Series B

Theory of Change
3IF Ventures has clear impact targets: 

#1 increase financial resilience and #2 create jobs

The first impact VC fund dedicated to Africa’s insurance startup ecosystem

1

The Opportunity African macro forecasts support an exponentially growing insurance market

–   Key Messages

Our Team
Team largely based in Africa with deep investment and insurance expertise across the 

continent

Proprietary & Confidential

*Access, Awareness, Affordability



3IF Ventures is the missing puzzle piece to complete the startup journey from 
incubation to successful exit 

–   Where do we play

2

• Initial Concept

• Working Prototype

“Valley of Death”Incubator and 
Accelerator Programs

Proprietary & Confidential

Scale-up / Growth Stage

• Pre-seed

• Seed

• Seed

• Series A

• Series A / B

• Series B+

Exit paths on the menu:

• Sale to strategic LPs

• Sale to PE funds

• Trade sale / M&A



Climate & Disaster 
Resilience

Insurance as cross-cutting theme

We invest across Africa’s insurance ecosystem
–   Partnerships

Digital Health 

MSMEs

Agriculture & Rural 
Livelihoods

B2B / B2B2C 
Delivery Models

Value Chain Innovation 
& Technologies (AI)

Proprietary & Confidential

3

Our ecosystem: from sourcing to investment

1

Sourcing partners
Accelerators, strategic partners and peer 
investors give us a proprietary pipeline of 
insurance innovators across Africa

2

Technical Assistance Facility
Grants, repayable or not, prepare start-ups that 
are not yet investment-ready and/or require 
support with insurance partnerships

3

3IF Ventures Fund
USD 30m equity fund, pre-seed to Series B, de-
risked with catalytic and first-loss capital. 
Mauritius domiciled

Pipeline

Graduates qualify for equity



–   Fund: Key Criteria (I/II)

4
Proprietary & Confidential

Geographic focus

From pre-seed to Series BInvestment stage

Africa (ODA countries)

From USD 200k to USD 1.5m (and above)Ticket size

Re(insurance) and adjacent sectorsSector

Instrument Equity (e.g., SAFE, convertible)

Target market must support impact strategyImpact



–   Fund: Key Criteria (II/II)

5
Proprietary & Confidential

Founders

We must see a realistic market potential (10x) Market

Solid team with track record

Market validation and first revenues (pre-seed)Partnership(s)

Understand their target investors and 
fundraising strategy

Investors 

Equity story Big vision / Exit

Can we create value?3IF Ventures



Turaco: A licensed micro-insurer that embeds insurance cover in 
partners' products

Proprietary & Confidential

8m
people reached with 
embedded insurance

6
markets in Africa

Pakistan
first market in Asia

The business

– Distribution through partners such as ASA International, 
M-KOPA, Safaricom and Moniepoint

– Products include hospital cash, micro property, group 
credit life, personal accident and micro medical cover

– Turaco's own technology platform, combined with risk 
retention, retaining insurance margins

Why we invested

– The co-founder wanted investors with insurance 
expertise

– We bring a value creation plan, including reinsurance

– Key partners support the expansion plans

– A profitable business

– Bridge financing ahead of the Series B

– We had followed the company for some time

–   Investment - Kenya

6



What we need from you

Proprietary & Confidential 7

1 Investors

– Join the fund before the Final 
Close, targeted for Q2 2027

– Class A commitments start at 
USD 2m

– TA or first-loss commitments 
start at USD 500k

2 Founders and Ecosystem

– Introduce us to insurance start-
ups in Africa, from pre-seed to 
Series B

– We look at insurance innovators 
(and adjacent sectors) that 
build insurance into their offer

3 Donors and Foundations

– Fund the Technical Assistance 
Facility

– Grants prepare start-ups for 
investment

– Ideally become eligible for 
equity funding from 3IF 
Ventures after successful 
implementation

Connect with us!

–   Call for Action



Adeolu Adewumi-Zer

Dedicated Investment Committee to support 3IF Ventures’ mission of advancing  
impact investing in Africa’s insurance ecosystem

–   Core Team & Investment Committee

Chair IC

8
Proprietary & Confidential

Dr. Lelemba Phiri
IC member

Luise Richter
IC member

Oliver Werneyer
IC member

Anthony Chaillet
IC member & General Partner

Dr. Mario Wilhelm
IC member & General Partner



Contact us: 

anthony@3if.ventures

mario@3if.ventures
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Managing Director
Bellatrix Investment Managers

MulaStream: Unlocking Capital for Namibia’s Growing 
Businesses

PRESENTER PROFILE

Jesaya Hano-Oshike is the Managing Director of Bellatrix Investment Managers, a 
Namibian firm specialising in private credit, SME financing and alternative investments. 
His experience spans banking, investment management, investment advisory and 
entrepreneurship ecosystem building, with a focus on access to finance for underserved 
businesses. He is also an active angel investor and startup ecosystem leader, committed 
to mobilising private capital for Namibian innovation and sustainable growth.



Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not a licence. Investing and 

lending carry risk, including loss of capital; returns are not guaranteed.

N AM F I S A R E G U L AT O R Y  S AN D B O X   ·   C R O W D F U N D I N G  &  P 2 P  L E N D I N G  C O H O R T

Unlocking capital for 

Namibia's growing 

businesses

Introducing MulaStream: regulated debt and equity 

crowdfunding, built in Namibia for Namibia.
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

THE CHALLENGE

1 in 3 Namibians who want work can't find it

36.9%
of Namibia's labour force is 

unemployed (narrow definition) 
Source: Namibia Statistics Agency, Labour Force Survey 2023 (published Jan 2025)

That is three in every nine people in the labour force.

2



Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

WHY BUSINESSES CAN'T GROW

Finance is the #1 obstacle for Namibian firms

33%
of firms name access to finance 

as their single biggest obstacle

39% among small firms

33%

12%

11%

Access to finance

Access to land

Crime

Biggest obstacle named by Namibian firms (% of firms)

Source: World Bank Enterprise Survey, Namibia 2024 (307 firms)
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

THE OPPORTUNITY

Small businesses can carry more of our economy

MSME share of GDP 

today
16%

NDP6 target by 2030 19.4%

Closing that gap means getting capital into the hands of businesses ready to grow.

Source: National Planning Commission, Sixth National Development Plan (NDP6) 2025/26–2029/30
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

THE CYCLE WE MUST BREAK

No finance, no growth, no jobs

When businesses can't get capital, they can't take on new contracts, buy stock or 

hire. The cost shows up as lost jobs.

Limited access to 

finance
Businesses can't expand Fewer jobs created

Namibia needs more ways to finance businesses that can grow, produce and employ.
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

AFRICA ENTREPRENEURIAL ECOSYSTEM INDEX 2026

Where Namibia 

stands

Strong foundations, and a capital gap we can 

close.
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

AFRICA ENTREPRENEURIAL ECOSYSTEM INDEX 2026

Namibia ranks 5th in Africa for entrepreneurship

4.3

3.9

3.5
3.3

3.1 3.0 3.0 3.0
2.8 2.7

Mauritius South
Africa

Morocco Tunisia Namibia Cabo
Verde

Algeria Egypt Botswana Senegal

Top 10 ecosystems in Africa, index score

#5
in Africa, with a score of 

3.1

Ahead of Cabo Verde, Egypt 

and our neighbour Botswana.
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

WHAT WE ARE DOING RIGHT

Our foundations are strong

0.74

0.61

0.88

1.00

0.67

0.36

0.55

0.48

0.13

0.40

Infrastructure (pillar)

Governance (pillar)

Rule of law

Roads per million

Internet penetration

Namibia Africa average

0.88
Rule of law score, vs 0.48 Africa 

average

1.00
Roads per million, vs 0.13 Africa 

average

Source: Africa Entrepreneurial Ecosystem Index 2026. Scores on a 0–1 scale.
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

WHAT WE CAN IMPROVE

Capital is the missing link

0.74

0.61

0.35

0.18

Infrastructure Governance Finance Market access

Namibia's pillar scores (0–1)

0.32 Venture capital

0.07 Stock market capitalisation

0.18 Market access

This is the gap MulaStream is built to 

close.

Source: Africa Entrepreneurial Ecosystem Index 2026
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

OUR ANSWER

A new way to finance 

Namibia's businesses

Debt P2P  ·  Equity  ·  Live platform

mulastream.com
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

THE PLATFORM

Live, digital and AI-enabled

Lists investable startups and 

matches them to investors

AI business analytics and 

startup mentor

AI-assisted DCF valuation 

calculator

Investor education and tech-

driven due diligence

LIVE: equity platform

Debt P2P screen: design preview, sample data
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

HOW IT WORKS

Investors and businesses, directly connected

Investors

Namibian individuals and 

institutions

MulaStream

Regulated digital platform

Businesses

Namibian SMEs and startups

Growth & jobs

Production, income, 

employment

Two products:  Debt P2P ·  Equity
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

TWO WAYS TO TAKE PART

Lend to a business, or own a share of one

DE B T P 2 P

You lend, they repay.

• Short-term working-capital loans of 30–120 

days

• Backed by verified contracts, purchase orders 

or invoices

• Repaid from the contract proceeds, lenders 

first

E Q UI TY

You invest, you own a 

share.

• Ownership stake in a startup or growing SME

• Held on your behalf through a trust

• We invest and support the business to grow for 

exit
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

DEBT P2P, STEP BY STEP

Contract-backed lending, lenders repaid first

01

Verified contract

SME holds a contract, PO 

or invoice with 

government, an SOE or a 

reputable company

02

Investors fund

Lenders finance the 

working capital through 

MulaStream

03

Paid into custody

The off-taker pays the 

contract value into a 

custody account

04

Lenders first

Lenders are repaid first; 

the profit goes to the 

business

Contract validity replaces hard collateral, opening finance to SMEs that don't have it, especially 

women- and youth-led businesses.
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

EQUITY CROWDFUNDING, STEP BY STEP

Back a growing business, own a share of it

01

Vetted, valued & listed

The startup or SME goes 

through due diligence and 

an AI-assisted valuation 

before it can raise

02

Goes live

Investors review the 

business, its disclosures 

and the risk warnings, then 

decide

03

Investors buy in

Money goes to a licensed 

bank custodian, never to 

Bellatrix, with a 48-hour 

cooling-off period

04

Own and grow

Shares are held in trust for 

investors while the 

business grows: a 5-year 

minimum hold

Up to N$10m a year
the most one business can raise

Up to N$100,000 a year
per retail investor, or 10% of net worth if lower
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

INVESTOR PROTECTION

Protections are built in from day one

Bank custodian

Funds held in trust by a licensed bank 

custodian, never by Bellatrix

48 hours

Cooling-off period to change your mind

N$100,000

Retail limit a year, or 10% of net worth if 

lower

Clear risk warnings

Mandatory risk acknowledgement and a 

complaints process visible to NAMFISA
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

NAMFISA REGULATORY SANDBOX

Tested under NAMFISA supervision

Admitted to test MulaStream

Participant in the 2025 Crowdfunding and Peer-

to-Peer Lending Cohort: a supervised live test 

of equity crowdfunding and Debt P2P lending.

Up to N$150m
business funding in Year 1

Both channels
equity crowdfunding and Debt P2P, tested live

Bank custodian
holds investor funds in trust

17



Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 

a licence. Investing and lending carry risk, including loss of capital; returns are not guaranteed.

YEAR 1 POTENTIAL IMPACT · BASE CASE

What the first year could mean for Namibia

~100
businesses financed

Range: 75 – 150

~400
new direct jobs

Range: 200 – 550

~600
existing jobs 

sustained

Range: 300 – 900

≥30%
of funded SMEs 

women- or youth-led

Sandbox target

Illustrative, evidence-anchored scenarios, not promises. Indirect jobs at suppliers and through household spending are real but not counted here.
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ABOUT BELLATRIX

Built on a proven track record

A NAMFISA-licensed investment manager taking practical SME finance experience into technology.

N$200m+
invested in Namibian businesses

400+
financing transactions facilitated

Debt + Equity

private debt for SMEs and venture 

equity for startups

NAMFISA-licensed unlisted investment manager (Reg. No. 21/UIM/30), with incubation and investment-readiness 

support through Basecamp Business Incubator.
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Bellatrix Investment Managers (NAMFISA Reg. No. 21/UIM/30) is a participant in the 2025 NAMFISA Regulatory Sandbox Crowdfunding and Peer-to-Peer Lending Cohort. Sandbox participation is not 
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FINANCING NAMIBIA'S FUTURE TOGETHER

When businesses grow, Namibia grows

Businesses

Access new sources of capital to 

grow, fulfil contracts and hire.

Investors

Take part in financing Namibian 

enterprises, with clear 

disclosures and protections.

Namibia

Stronger businesses, more 

economic activity and potential 

job creation.

Aligned with NDP6: lifting MSMEs' share of GDP from 16% to 19.4% by 2030
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YOUR NEXT STEP

How you can get on board

Investors
Register at mulastream.com, learn how it works, and follow the 

first funding rounds as they open.

Businesses
Bring a verified contract or a growth plan and raise through Debt 

P2P or Equity.

Partners & institutions
Talk to us about anchoring rounds, co-investing or referring 

businesses to the platform.
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Unlock Capital. Grow Businesses. Create Jobs.

THANK YOU

mulastream.com

mulastream.com

Cell: +264 81 725 7473

Tel: +264 61 256 521

Email: admin@bellatrixinvest.com
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Chief Commercial Officer
Hobbiton

FinTech Journeys: Digital Financial Solutions from 
Hobbiton

PRESENTER PROFILE

William Nanjero is the Chief Commercial Officer of Hobbiton. His presentation 
introduces Hobbiton’s digital financial-service solutions, including Patumba 
savings and investment, Inshuwa and Gari insurance, Lipila payments, Lipila 
Later lending, and a digital cooperatives platform.



















THANK YOU
INNOVATING UNDER
A NEW DAWN

Regulation · Collaboration · Capital
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